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ON THE MOVE
With a healthy mix of investments, Al Anwar 
Holdings is expected to attain good profit growth 
in the near future. Ramya Dilipkumar reports

Al Anwar Holdings made headlines when it
announced a 51 per cent divestment in one
of its most profitable subsidiaries Sun
Packaging (SPC) in November last year. A
month later it made headlines again as it
increased its stake in Taageer Finance
Company to 33.6 per cent from 25.6 per cent,
thus obtaining the majority shareholding.
While periodical divestments are character-

istic of an investment holding company,
these ventures of Al Anwar came after nearly
a year of muted activity. 

At first glance the divestment of SPC,
whose profits stood at RO376,951 as against
a loss of RO512,198 that its other subsidiary
Falcon Insurance incurred as of December
31, 2011 might seem a bit ill-timed. But Reji
Joseph, Al Anwar Holdings’ CEO points out

that a key element of a successful business
strategy is to invite other shareholders to
partner in investments so that their partici-
pation enhances the value of the company
and the investment. This can take a firm to
the next level of growth. “Profitability alone
is not the basis on which we hold onto our
investments. We have been invested in SPC
since 2002.  The company has turned around
substantially recently and improved its rev-
enues and margins. The company has
matured and moved to the next stage of its life
cycle. We also look to have a healthy churn of
our investments and as a result we have intro-
duced new shareholders and reduced our
stake in the company accordingly.” Al Anwar
made a profit of RO348,000 from its divest-
ment in SPC. National Investment and
Finance Company bought a 31 per cent stake
and Oman Brunei Investment Company a 20
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per cent stake at a total consideration of
RO1.44mn. This helped the group post a
nine-month net profit of RO381,000 as
against a net loss of RO213,000 in the corre-
sponding period a year ago. Net profit 
attributable to shareholders of the parent
company touched RO178,000 as against a
loss of RO16,000 incurred last year. 

Joseph admits that a significant increase
in profits is not expected for FY2011-12 in
the absence of any other major divestment
being scheduled for the year. But regular
profits from its operating investee compa-
nies shall continue as planned. “Having said
that we will respond to opportunities to
enhance shareholders value,” he adds. 

Al Anwar’s financial services and leasing
arm contributes around 50 per cent towards
its overall profitability. “Our main focus is on
financial services and energy. Taageer has

Profitability is not 
the only basis on
which Al Anwar
Holdings holds onto
its investments, says 
Reji Joseph, CEO

been doing very well in the recent days. We
have seen a steady increase in the perform-
ance of the company, given the growth
opportunities,” says Joseph.  

With a total equity or net worth of
RO20.92mn and total investments of
RO21.34mn that includes its associates
Taageer Finance, Al Maha Ceramics and
Voltamp Energy and its subsidiary Falcon
Insurance, Al Anwar, with a few select invest-
ments, has been the most active investment
holding company in Oman. Analysts say Al
Anwar is faring much better compared to its
peers such as Dhofar International
Development and Investment Holding
Company and Al Sharqiya Investment
Holding Company.

Market onlookers and company execu-
tives have much to look forward to as Al
Anwar’s associate Taageer has consistently
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AL ANWAR HOLDING FISCAL PROFITS BETWEEN 2008 AND 2011 

Period Net Profit (RO mn)        % change (y-o-y)         *Total income (ROmn)       % change

FY07-08 5.94 91.7 45.37 24

FY08-09 2.94 -50 13.71 -71

FY09-10 3.3 19.8 9.57 30.2

FY10-11 -1.27 yr ago profit **1.51 –
of RO3.3mn

**The reporting structure of Al Anwar changed towards the fourth quarter of FY2010-11 that 
resulted in net income being reported instead of the total income 

component. Hence the figures are not comparable with year ago total income. 

GROUP NET PROFIT AND TOTAL TURNOVER THROUGH FY2011-12 

Qtr Net profit (RO 000) % change (y-o-y) Total income       % change    Profit margin

Q1 349 26.9 3,358 28.3 10.39

Q2 23 -88.5 3,534 28.3 0.65

Q3 9 -96.6 3,648 65.7 0.24 

NET PROFIT ATTRIBUTABLE TO SHAREHOLDERS OF PARENT COMPANY THROUGH FY2011-12:

Qtr Net profit (RO 000) % change (y-o-y) Profit margin 

Q1 274 11 8.15

Q2 39 -51.2 1.10

Q3 178 yr ago net loss   –
of RO16,000

SHARE OF PROFITS FROM ASSOCIATES THROUGH FY2011-12: 

Period Associate         Share of profits towards Al Anwar (RO 000) % change 

Q1 Taageer 147 19

Voltamp 147 -13

Al Maha 33 year ago net loss of RO65,000

TOTAL 327 -1.8  

Period Associate         Share of profits towards Al Anwar (RO 000)      % change 

Q2 Taageer 189 60.2

Al Maha 38 year ago net loss of RO15,000

Voltamp 119 -44.1

TOTAL 373 18.8

Period Associate         Share of profits towards Al Anwar  (RO 000)        % change 

Q3 Taageer 196 45.2

Al Maha 68 year ago net loss of RO15,000

Voltamp 113 -41.5

TOTAL 376 12.9

FINANCIALS contributed double digit profit growth
towards the holding company’s overall prof-
itability since 2010, while Al Maha Ceramics
turned profitable in 2011. Its other main
associate, Voltamp Energy (that has seen its
nine month share of profits towards Al
Anwar’s bottomline drop almost 30 per cent
from the year-ago levels) will see a growth in
profits once its newly added capacity begins
operating at optimal levels. Joseph says all
this will help the group see better growth in
the next few years. In the meantime, Al
Anwar Holdings is eyeing value opportuni-
ties in the region while looking to strengthen
its position in the GCC, but its main focus
will remain on Oman where a majority of its
investments lie. 

Successful diversification 
Al Anwar Holdings began operating as a pri-
vate equity investor in the sultanate in 1994
and was set up as a joint stock company.
Main shareholders are Fincorp Investment
with a 30 per cent stake in the group, while a
UAE trust fund Financial Services holds 16
per cent interest. Mohamed and Ahmed Al
Khonji Co holds a five per cent stake while
the remaining shareholders are the public. 

During its early years, Al Anwar’s main
focus was on the industrial sector and green-
field projects, with investments ranging from
power sector and oil and gas to glass, paints,
computer stationery, construction, infra-
structure and packaging industries. From
2005 onwards, the focus shifted towards
financial services and energy sectors. 

Al Anwar entered the financial services
industry with the IPO of Taageer in 2005 and
the setting up of Falcon Insurance the same
year. The group currently holds a 33.6 per
cent stake in Taageer, a 25 per cent stake in
Voltamp Energy and a 32 per cent interest in
Al Maha Ceramics. It also has investments
spread across the GCC and India with a 3.83
per cent stake in Bahrain’s Addax Bank, 0.40
per cent stake in Kuwait’s Al Ritaj Investment
and 12.21 per cent stake in India’s Almondz
Global Securities. 

“Over a period we kept evolving and test-
ing our strategy while constantly evaluating
our progress. We rely on our core competen-
cies but have the maturity to respond to
market risks,” says Joseph. Al Anwar is
focused on active stakes and long-term
investments in the financial services and
energy industries. As for other industries, it
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exits when the investment matures. “We try
to stay out of industries where we don’t have
any core competencies,” says Joseph. 

Financial Performance 
Profitability for Al Anwar depends on the
income generated from its subsidiaries and
associates, hence the financial reporting
period for the group has been adopted from
April to March to provide the company with
ample time to incorporate the results from
its diverse investments. In the last three fis-
cal years, Al Anwar’s main income stemmed
from Voltamp Energy, SPC, Taageer Finance,
Falcon Insurance and NAPCO. Profit mar-
gins have been strong for the years between
2007-2010 exhibiting consistent growth. [see
box on page 42] 

Sanjay Tiwari, financial controller, Al
Anwar says the company reaped the benefits
of its prudent investment policies when two
of its investment matured during the fiscal
years of 2007-08 to 2009-10. The divestment
of these investments – offloading its stake in

NAPCO in fiscal year 2007-08 and 2009-10
and a small divestment of Voltamp Energy
after its IPO – contributed significantly to
profit growth. Also, during this period, SPC
saw net profit rise more than three times –
from a loss of RO178,000 in 2008 to a profit of
RO397,000 in 2010. However, during FY2010-
11, the impact of the global economic down-
turn prevented any further divestment and
valuations of its investments in Bahrain and
India were affected. As a result the company
reported a loss during FY2010-11 despite an
improved performance by its associates.
Share of profits from associates increased by
33.4 per cent in FY2010-11 to RO1.43mn
from a year ago, while the loss that Falcon
incurred stood at 163,852 as against a profit
of RO47,348 a year earlier. SPC registered a
profit growth of three per cent to reach
RO397,890. 

From fiscal 2011-12 onwards, Taageer
Finance and Al Maha’s share of profits have
consistently increased while that of its main
subsidiary Falcon dipped, along with that of
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Voltamp. SPC continued to generate single
digit growth in share of its profits until its
divestment in November. Joseph says Al
Maha’s profitability improved from FY 2010-
11 onwards by putting the right team in
place, ramping up marketing efforts, adopt-
ing better management practices and better
capacity utilisation. 

In the first quarter of FY2011-12, its main
subsidiary Falcon Insurance saw profits dip
72 per cent to RO55,105, while SPC reported
a 70 per cent increase in profit that rose to
RO128,224. In the second quarter, Al Anwar
faced losses arising from investments held in
Almondz and Falcon Insurance which
incurred a loss of RO77,226 while that of SPC
rose 11 per cent to RO259,272. For the third
quarter, a profit of RO348,000 was booked
against the sale of SPC that aided the compa-
ny in posting a net profit attributable to
shareholders of parent company of
RO178,000 as against a loss of RO16,000 a

year ago. (See box on page 42 for quarterly fis-
cal performance). As of December 31, 2011,
Taageer contributed 50 per cent towards Al
Anwar’s overall income, while Voltamp con-
tributed around 30 per cent, followed by a 20
per cent contribution from Al Maha. Its total
assets have shrunk 15.4 per cent as of nine
months ended December 31, 2011 to
RO36.5mn due to the recent divestment and
losses incurred in some investments.

But analysts are positive on Al Anwar.
“While the overall profitability of Al Anwar
seems to keep declining, one needs to look at
the increasing profit contribution of Taageer
and Al Maha towards it business. Voltamp will
also end up generating substantial profits
once its Sohar operations kick in, hence the
business model of Al Anwar is stable due to its
healthy mix of investments,” says an analyst. 

Deciding future investments
One of the key concerns for Al Anwar in the
market is the performance of its main sub-
sidiary Falcon Insurance that has failed to
generate high profits as SPC did. “Falcon
Insurance is part of a very competitive mar-
ket. Insurance is an emerging business in
Oman and the market is yet to stabilise.
There are far too many players for the cur-
rent market. This is an under-insured market
and has the lowest insurance penetration in
GCC, which makes it unique. Hence there
exists a huge upside. The local market must
consolidate but this is not going to be easy as
mergers and acquisitions in this sector is
rare in the region,” says Joseph. 

He, however, points out that if there is an

INVESTMENT CYCLE OF
AL ANWAR HOLDINGS

Al Anwar Holdings has a history of setting
up new companies and exiting
investments through stake sales and
flotations once the business matures. The
change in its investment mix from 2005
was in response to the evolving
economic landscape and to carve a niche
for itself. Some of its successes include
National Aluminium Product Company
which was its subsidiary in 2006. During
Al Anwar’s involvment, NAPCO tripled its
production capacity and became an
established leader and the only
manufacturer of aluminium profiles in
Oman. It has now divested this
investment. In the case of Voltamp
Energy, Al Anwar once held a 60 per cent
stake and floated the company through
an IPO in 2008 which was oversubscribed
by 24 times. Voltamp was transformed
from being a small entity that made
switchgears and utility transformers to
one that has distinguished itself in
producing special and high voltage
power transformers and is  currently the
only company in GCC producing power
transformers. It is now an associate of Al
Anwar with 25 per cent investment.
Companies promoted by Al Anwar in the
past include includes Majan Glass,
Computer Stationery Industry, Al Anwar
Ceramic Tiles, Oman Abrasive Company,
Oman Drilling & Mud Products and
Sadolin Paints Company. 

increase in the capital requirement or a
mandatory requirement of listing, that will
deter smaller entrants, encourage insurance
companies to consolidate and create
stronger institutions. With Takaful being
offered there will be more on the offering
and will add more interest and revenues to
the overall market. 

Al Anwar has positioned itself as a long-
term player in the financial services and
energy sectors, but Joseph says this does not
mean the group is not going to look at other
opportunities. Fiscal 2011-12 may not see a
major turnaround, but measures to guaran-
tee growth for the future are already under-
way. “Areas for improvement have been
identified and we have realised our strengths
and competencies. All the changes will not
happen overnight nor will the results
become apparent immediately. But there is a
growing sense of confidence in the company
that we are making the right decisions for the
right reasons and that performance will fol-
low,” says Joseph. “The economic environ-
ment is positive with the government devel-
opment plans. We are confident that Al
Anwar Holdings shall benefit from this
growth and we are optimistic about its future
in general,” adds Brig. Masoud Humaid al
Harthy, chairman, Al Anwar Holdings. 

With a small basket of investments and a
calculated approach towards its investments,
Al Anwar Holdings seems to have adopted
the right focus towards attaining a good prof-
it growth. This may well see the group emerg-
ing as one the most successful investment
holding companies in the GCC. g
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